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AGENCY NAME: State Board of Financial Institutions
AGENCY CODE; R23 79

Fiscal Year 2018-2019
Accountability Report

SuBMISSION FORM

The mission of the Board of Financial Institutions is to serve the citizens of the State of
Sauth Carolina. We will do this by...
® Licensing, supervising, examining, and regulating the financial community in
our oversight jurisdiction.
¢ Protecting the public from unlawful or improper practices of our financial
| institutions. We will work to ensure that our financial institutions adhere to the
i 1 rinl = law.
; ® Educating and communicating with the public, giving them the information
AGENCY MISSION they need to make wise financial choices.
® Operating a safe and sound financial system so that the publiic can have the
highest confidence possible.
® Promoting the growth, innovation and financial stability of our State financial
institutions, which allows them to be more competitive and profitable;
therefore offering a broad range of products/services and making them more
accessible and affordable to the public.
* Creating an environment where the State charter is the charter of choice for
institutions headquartered in the State.

The Board of Financial Institutions will create an environment that promotes a thriving,
competitive, safe and sound financial community to serve the citizens of South
Carolina.

AGENCY VisION

Does the agency have any major or minor recommendations (internal or external) that would allow the agency to
operate more effectively and efficiently?

Yes No

RESTRUCTURING
RECOMMENDATIONS: O ®
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AGEHCY NAME:

State Board of Financial Institutions

AGENCY CODE:

R23

SECTION:

79

Is the agency in compliance with S.C. Code Ann. § 2-1-230, which requires submission of certain reports to the
Legislative Services Agency for publication online and the State Library? See also 5.C. Code Ann. § 60-2-30.

Yes ~__No
REPORT SUBMISSION
Coupuaes: @ .

Is the agency in compliance with various requirements to transfer its records, including electronic ones, to the
Department of Archives and History? See the Public Records Act (S.C. Code Ann. § 30-1-10 through 30-1-180) and
the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-10 through 26-10-210).

Yes A 2 No
| RECORDS
'~ MANAGEMENT X O

Is the agency in compliance with S.C. Code Ann. § 1-23-120(J), which requires an agency to conduct a formal review
of its regulations every five years?

Yes. No
REviews & O
Please identify your agency’s preferred contacts for this year's accountability report.
Name Phone Email
PRIMARY CONTACT: | Richards H. Green 803-734-2001 Rick.green@banking.sc.gov ]
SECONDARY CONTACT: | Ronald R. Bodvake 803-733-2020 ron.bodvake@bofi.sc.gov :]

I have reviewed and approved the enclosed FY 2018-2019 Accountability Report, which is complete and accurate
to the extent of my knowledge.

AGENCY DIRECTOR
{SiGNn AND DATE):

{TyPe/PRINT NAME):

‘7/3/20!7

2 = / f/? 7

¥/2/0a7

Richards H. Green / Ronald R. Bodvake

BOARD/CMSN CHAIR
(SiGN AND DATE):

(TYPE/PRINT NAME):

(N Zas

A .
7

Curtis M. Loftis, Jr.
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AGENCY NAME: State Board of Financial Institutions
Acency Cooe: V] | secrion: [l 79

AGENCY’S DISCUSSION AND ANALYSIS

The State Board of Financial Institutions is composed of eleven members, one of whom is the State Treasurer as
an ex officio member and as the chairman. The remaining ten members must be appainted by the Governor
with the advice and consent of the Senate. The Board’s supervision is handled through its two divisions ~ the
Banking Division and the Consumer Finance Division. The Board appoints a Commissioner of Banking which
examines and supervises State chartered banks, trust companies, savings and loan associations, savings banks,
credit unions, and development corporations. The Board is also authorized to designate or appoint a
Commissioner of Consumer Finance which examines and supervises non-depository mortgage lenders/servicers
and their branches, lean originaters, consumer finance companies, deferred presentment service companies,
and check cashing service companies. The first three levels of the agency’s organizational chart are exhibited in
Figure 1 below. The Board’s oversight includes the promulgation of regulations and instructions relating to the
supervision of financial institutions; the consideration of applications for new banks, trust companies, savings
and loan associations, savings banks, credit unions, non-depository mortgage lenders/servicers and their
branches, loan originators, consumer lenders, deferred presentment providers, and check cashing service
providers; and the consideration of applications for branches of banks, savings and loan associations, savings
banks, credit unions, and trust companies.

11 Member Board
Chalrman, Curtis M.

Loftis, Ir,

Ronald Bodvake Richards H. Green
Agency Head Agency Head
Consumer Finance Banking Dhvision
| 1 1 1
Y
Carl Jeffcoat Sally Estes Phyllis Wicker Kathy Bickham Remonls Felix
Program Manager Program Manager | Program Manager | Program Manager [I| Audit Manager Il

N




AGENCY NAME: State Board of Financial Institutions
AGENCY CODE: R23 m 79

The key goals of the agency are to ensure that procedures are in place to adequately monitor the safety and
soundness of financial institutions under the Board's jurisdiction, to ensure that statutory responsibilities are
met, and to ensure that the interests of the citizens of the State are protected. The agency strives to keep
abreast of changes in financial products and services in order to conduct thorough and comprehensive
examinations. The Chairman, Board members, and the directors of the two divisions are participants in the
planning process. Programs and procedures are periodically reviewed, and measures are implemented to
address changes in the financial industry and the economic environment.

The directors of the agency strive to take advantage of all opportunities avallable to achieve success in fulfitling
the agency’s mission and achieving Its strategic goals. Since having a competent and effective staff is crucial to
fulfilling the mission of the agency, the directors seek new opportunities for staff development, effective
recruitment procedures, and diversity in the workforce. Because of the travel required for the agency’s
examiners, attracting and retaining competent employees is a major challenge. Major barriers include
competition from other employers for experienced workers and the Increasing complexity of financial products,
which requires more training and more detailed review. The directors continually evaiuate the strategic
challenges the agency faces and alter the agency's plans accordingly.

The agency’s main service is to preserve a sound State chartered financial community and protect the borrowing
public. Major products offered by the Board are licenses/charters to operate banks, savings and loan
assaciations, savings banks, credit unions, trust companies, mortgage lenders/servicers and their branches, loan
originators, consumer finance companies, deferred presentment service com panies, and check cashing service
companies. In addition to the licenses, the agency evaluates and monitors the condition of the institutions and
determines compliance with applicable statutes and regulations. The citizens of South Carolina, the Leglslature,
and the Governor are the key customers of the Board of Financial Institutions. Regulated institutions are
secondary customers of the Board. The Board’s customers expect the Board to ensure the safety of deposits
and protect the borrowing public by ensuring that the state banking and consumer finance laws and regulations
are followed. The Board’s key stakeholders are the taxpayers of South Carolina.

Since the Board of Financial Institutions is a regulatory agency, the employees of the Board are the key suppliers.
Offices of the Board are located in Columbia, but employees travel throughout the state examining institutions
under the Board’s jurisdiction. The Board has two unclassified and 49 classified full-time positions. Other
regulatory agencies such as the Federal Deposit Insurance Corporation, the Federal Reserve Bank, the Consumer
Financial Protection Bureau, and the South Carolina Department of Consumer Affairs are the agency’s partners
in ensuring safe and sound State chartered financial institutions and protecting the borrowing public.

A4



AGENCY NAME: State Board of Financial Institutions
AGENCY CODE: R23 m 79

Banking Division

The primary responsibility of the Banking Division is to charter and supervise State chartered banks,
savings and loan associations, savings banks, trust companies, and credit unions. In addition to meeting
the statutory requirements to carry out these responsibilities, the Banking Division has identified several
significant accomplishments in FY 2019 which helped the agency fulfill its mission more effectively and
efficiently. These accomplishments are briefly described below.

iscal Y C j ts

In October 2018, the division received accreditation from the Conference of State Bank Supervisors
{CSBS). This accreditation certifies that the office maintains the standards and practices set by the CSBS
Accreditation Program. The accreditation process involved an in-depth review of the agency’s policies,
pracedures, and operations to determine if it met set standards. The Accreditation Program helps state
bank departments standardize processes and strengthens the state bank system by establishing a
shared set of principles.

During FY 2018, all examinations of financial institutions were completed in the timeframes required by
law. A review of capital adequacy, earnings, liquidity, and past due and nonaccrual loans was performed
quarterly on all banks. The reviews were used to monitor changes in individual institutions as well as to
identify trends in the financial performance of South Carolina State chartered banks as a whole. The
reviews were also utilized to determine supervisory strategies for ensuring safe and sound State
chartered institutions.

In addition to on-the-job training in the field and computer based training in the office, examiners
attended 13 Federal Deposit Insurance Corporation {FDIC) sponsored schools, 3 Federal Financial
Institutions Examination Council sponsored schools, 2 CSBS sponsored schools, and 1 National Credit
Union Administration (NCUA) sponsored school. Examiners also attended training conferences
sponsored by the FDIC, CSBS, and the National Assoclation of State Credit Unlon Supervisors. These
schools and conferences covered a wide variety of topics including capital markets, accounting,
commercial real estate appraisal, enterprise risk management, cybersecurity, loan analysls,
asset/liability management, financial ana lysis, trust, cash flow analysis, and the Bank Secrecy Act. In
addition, one examiner graduated from the Graduate School of Banking at Louisiana State University,
and one attended the first of three annual sessions needed to complete the program. Finally, the
agency continued to develop its training program specifically to help new employees gain the
knowledge necessary to effectively and efficiently perform their job duties and to allow new examiners
to practice examination procedures in the office.

During FY 2018, the division joined with five other state credit union regulators and the NCUA in the

Alternating Examination Pllot Program to test options for alternating examinations of well-run, federally

insured, state-chartered credit unions. The program will run for approximately three years, and a goal
A-5



AGENCY NAME: ) State Board of Financial Institutions
AGENCY CODE: R23 W 79 J

of the pilot program Is to explore ways to improve supervisory efficiencies and reduce regulatory
burden. The division also continued to cross-train its bank examiners in the examination of credit
unions, with the goal that ultimately all examiners will be able to examine both banks and credit unions.

The Banking Divislon continues to make enhancements to the Information technology/information
security program. During FY 2019, all employees completed information security training to enhance
awareness of potential threats. In addition, all examiners have access to FDICConnect, which allows
them to securely and efficiently exchange examination documents with both bankers and FDIC
examniners, and all examiner laptops use two-factor authentication for accessing email and network files.

Consumer Finance Division

The primary responsibility of the Consumer Finance Division is to proficiently supervise the licensing and
examination of all non-depository mortgage lenders/servicers, their branches and loan originators,
consumer finance companies, deferred presentment service companies and check cashing services
companies. In addition to meeting Statutory requirements for the licensing and examination of these
companies, the Consumer Finance Division would like to highlight several significant accomplishments in
Fy2019.

Fiscal Year 2019 Accomplishments

Last fiscal year the Division proposed legislative changes to deferred presentment and check cashing
statutes. The changes are narrow in scope and specifically address using the Nationwide Multistate
Licensing System (NMLS) for licensing purposes. Authorizing the use of NMLS by statute will allow for a
more efficient, paperless application process. It would allow for credit and criminal background checks
to be pulled through the NMLS system and allow for all fees to be paid online through NMLS. Since
2010, the Board has used NMLS for licensing of mortgage companies, branches and originators with
great success. The Board is simply attempting to modernize this process in South Carolina for all
licensees. Senate bill 5-573 passed the Senate and currently awaits review by the Labor, Commerce &
Industry committee in the House.

Two Division employees graduated from the Certified Public Manager (CPM) program in 2019. The
Division s proud to have five employees who have now completed the CPM program. Two additional
employees have been accepted into the CPM program and expect to graduate in 2021. This program s
offered by The South Carolina Department of Administration and is a nationally recognized professional
development program for supervisors and managers in state government. The program consists of 300
hours of coursework, two overnight retreats, two group projects, a final project and a final examination.
Candidates in the program participate in classes monthly over an 18-month period. The Division
currently has two managers and three members of executive management team who have the
distinction of being Certified Public Managers,
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The Division continues to use technology to improve efficiency. The OnBase secure digital storage
system is utilized to store confidential licensee and examination information through the South Carolina
Division of Technology Operations (DTO). All license and examination files are stored ina digital format.
All examiner laptops are encrypted and utilize two-factor authentication for accessing email and
network drives. Network drives have been further segmented so that the CIO can organize the Division’s
information and control infermation access among staff. This past fiscal year the Division began to use
ShareBase. This technology aliows loan files for examination to be submitted electronically and stored
automatically in the OnBase system. This technology has allowed for quicker response time from
licensees and examination times have been reduced by using the ShareBase system. To conclude, the
Division’s website and digital newsletter continue to be updated frequently so that industry can see
impartant dates and important industry information,

To enhance communication with entities regulated by the Division, the Commissioner and
representatives from the Division attended annual conventions with executives from the Independent
Financial Services Association, SC Financial Services Association, American Conference of Uniform
Consumer Credit Code States, Nationwide Multistate Licensing System and Mortgage Bankers
Association to discuss current topics, concerns, and opportunities. The Division passes along this
valuable information to staff by the way of regular office meetings and engoing training to help prepare
staff for the ever-changing financial environment.

During the fiscal year mortgage examiners participated in multi-state examinations of mortgage lenders
and servicers facilitated by Conference of State Bank Su pervisors {CSBS), American Association of
Residential Mortgage Regulators (AARMR) and the Multi-state Mortgage Committee (MMC) for
large/complex examinations. Some of these examinations were performed concurrently with the
Consumer Financial Protection Bureau (CFPB). The Division continues to obtain additional knowledge
and information from other state agencies regulating mortgage lenders and servicers.

The Division is dedicated to fostering a well-informed and highly-skilled workforce environment. In
addition to on the job training and online training offered by CSBS, examiners participated and
completed annual training schools offered by the National Association of Consumer Credit
Administrators (NACCA) and AARMR. These training opportunities provide information regarding
federal and state regulatory requirements pertaining to: Know Befare You Owe Mortgage Disclosure,
Equal Credit Opportunity Act (ECOA), pay-day lending, small and large scale consumer lending,
instaliment lending and automotive finance lending. The Division also enrolls examiners in certification
programs offered by CSBS. Two Review Examiners have obtalned Certified Application Specialist and
Certified Senior Mortgage Examiner certificates. Three mortgage examiners obtained Certified
Mortgage Examiner certifications after completing the required training. Employees continue to
participate in online training and maintain Criminal Justice information System (CJIS) certificates in
accordance with federal guidelines.

During FY 2019, consumers were refunded $3,232,085 due to examination findings and an additional
$18,160 as a result of complaint resolutions. The total in refunds to South Carolina consumers for this
A-7
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fiscal year is $3,250,245,

Risk Assessment and Mitigation Strategies

The agency has identified two potential negative impacts on the public that would result from the
agency’s failure to accomplish its goals and objectives. The first potential negative im pact on the public
is that customer protections could be compromised. For the Banking Division, outside help is required If
financial institutions cannot be examined within the timeframes required by law. If the number of
institutions examined were to fall to this level, the division could request help from Federal regulatory
agencies to complete examinations. The division will inform the General Assembly if it is not able to
meet statutory requirements. For the Consumer Finance Division, outside help is required if the division
fails to meet statutory responsibilities; however, no outside help is available to mitigate the negative
impact. If the division ever fails to meet statutory responsibilities, the General Assembly will be
informed.

The second potential negative impact on the public is that financial institutions cannot proceed with
some operations in a timely manner. For both divisions, this would occur if the divisions are unable to
process applications in a timely manner. Outside help is not available to mitigate such a negative impact
on the public. The divisions will inform the General Assembly if completed applications are not
evaluated within 120 days.

For both potential negative impacts, the General Assembly could help resolve the issue by amending

statutory requirements, increasing autharization for Other Funds, or increasing salaries and travel
reimbursement regulations to make agency positions more attractive.
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Suly 1 - June 30

SCEIS & Excel
spreadsheet

Number of employaes who
leave the agency divided by
total FTEs

|A low tumover ratlo increases
productivity and reduces costs,

Staff Diversity [Mincrity snd Women)

64%|

July 1- June 30

SCEIS & Excel

Warkplace diversity can increase

‘I'o.tlk from all data sources employes morale and bring about

fast day of FY increased productivity.

[¥]

Provide training opportunities for employses,

3.2.1

Ensure It with CIIS eds and fl

100%

July 1- June 30

Exoz) spreadsheet

Tracking CIIS certification ansures
the agency's compliance with
federal statutes pertaining to
ctitninal record information.

Totals from all dats soureas
calculated on fast day of FY




Fiscal Year 2019-2020
Accountabllity Report

Strategic Planning and Performance Measurement T

frem ¥ Descrintion 201820 Time Applicable Data Source and

Strategy  Measwre Bhe Taroet Actusl Availability

Calculation Metho# Meaningful Use of Measure
Goal

‘otal tralning hours dvided |Tralning increases ampiopea
Tral Hoal 1- i
Average Tralning Hours 81 50 July1-June30 |Excel spreadsheet by number of employees X and job sa n
A high pass rate Increases the
M 3.22 Pass Rate of FDIC Core Schools Attended 100% I July1-June30 |Excel spreadshest fecth of finandial Instituti
S examinations.,




STATE BOARD OF FINANCIAL INSTITUTIONS ) Fiscal Year 20182019
Accountabllity Report
5

Program Template

Program/Title Pire FY 2018-19 Expenditures (Actual) FY 2019-20 Expenditures {Projected Assadiated Measure(s)
o G General Other Federal TATAL Generat Other Faderal TOTAL = L

The Bank Examining Program regulates and
supervises State chartered Banks, savings

Banking Exarniners and loan associations, savings banks, credit $ 2,243,711 $ 2243711 $ 2,685,189 $ 2,685,189 ;;‘;' 1.21;31.3;3.1.%
unlons, trust companies, and development e
corporations.

The Consumer Finance Examining Program
regulates and supervises State licensed non-

depository mortgage lenders and servicers, E 1.1.2;1.2.2; 2.1.3; 3.1.1;
Consumer Finance Examiners supervised lenders, deferred presentment $ $ 2363773 $ $ S $ s sz & -8 e 3.12;32.1;322
service providers, and check cashing service

providers

|
LT ALY ALY ALY Y
1'!.‘—‘-.‘.-%%1»
.

|
|
<

l

.
LR AT AL T ‘-‘II‘-“ i o

— e — —_— S— _;' - S - : —
— = ——F - :
- = . $ 2 - o $ -
= gl — $ . o S - -
S = = = $ - B L $ 3
— — - - — —_— > + o N — $ - —~ a8
) - S -
I = — L s : — R . o
— = - e — $ < N - S
$ - [ =,
— o — N —— $ - $ . R
- = - $ = _— = $ . -
W — = = . S - $ = - _— $ = :
. = $ - $ -




Agpncy Name; State Board of Financis! Institutions Fisca! Yenr 2018-2019
Accountability Report
Agency Code: I TN secvion: NN NN
Standards T
Do o] p a
pie o o or grod please sp
1 34-1-20 State Statute Establishes the Board of Financial Institutions (Board) and the appointment of its members. Ve Yes Dthar sarvics or product our agency A Board to oversee the agency
must, ovide
2 34-1-60 State Statute E the Board's auth ta supervise banks and building and loan assaciations. Yes Yes Other service or praduct our agency Supervision of banks and savings and loans
mustfmay provide
3 34-1-70 State Statute blishes the Board's authority to approve charters and branches of banks, building and loan Tes Yes Other service or produtt our agency Barik, bullding and loan assodation, savings
assaciatlons, savings and loan essoriations, and savings banks. must/may provide and loan assoclation, and savings hank
charters and branch authority
4 34-1-80 State Statute Establishes the Examining Department, the of the C: of Banking by the Board, |Ves Yes Other service or product our agency B of Business Devels
and the hiring by the Commissioner of assistants. Aflows the Board to examine the Business must/may provide Corporation of South Caroline
Devel: Corporation of South Carolina.
5 34-30-120 State Statute Establishes the Board's authority to approve charters of savings banks. Yes Yes Other service or praduct our agency Savings bank charters
must/may provide
6 34-26-200 State Statute E the Board's auth to sup credit unions. Yes Yes Other sarvice or product cur agency Supervision of credit unlons
7 34-26-310 State Statute blishes the Board's to epprove charters of credit unlons. Yes Yes Other service or product cur agency Credit union charters
B 34-21-10 State Statute Establishes that the Board's approval is necessary to conduct trust business. Yes Yes Cther sarvice or produrt our agency Trust powers.
must/may provide
El 34-9-10 State Statute Gives authority to the Bozrd to set capital requirements for new banks. Yes No - But relates to manner In
which one or more sgency
deliverables Is provided
10 34-25-30 State Statute Establishes thet the Board's approval is necessary to acquire a South Caroling holding company or a Yes Yes Other senvice or praduct our gency Autharity to acquire a holding company or
South Caralina State bank. must, ovide bank
11 34-28-310 State Statute Establishes that the Board's approval Is necessary to acquire a South Carelina savings and loan Yes Yes Other senvice or product our agency Authority to acquira a savings end loan
| assactation or savings and loan holding company. must/may provide holding company or szvings and loan
assodation
12 34-28-100 State Statute Establishes the Board's authority to approve charters of savings and loan associations. Yes Yes Other service or product our agency Savings and loan association charter
must/may provide
34-25-200 State Statute the Board's auth to di the Chlef Ad; Officer/Commissioner of Yes No
Consumer finance Division.
37-22-110(11) |State Statute Defines "Commissioner” as the deslgnee of the State Board of Finandial Institutions for purpases of Yes No - But relates to manner in
licensing and regulation of mortgage lenders and mortgage loan originators pursuant to this chapter. which ene or more agency
dell Is
15 37-22-140 State Statute Establishes application qualifications and reg Y for Non-di Y tgage Lenders |Yes Yes Other service or praduct our agency Lizensa to conduct Mortgage lending activity
and Servicers. must/ m e In South Carolina
16 (37-22-200 State Statute the powars of relating to denlal, susp. N orrefusal torenew  [Yes Yes Othar sarvice or product our agency Supervision of Mortgage lenders
{icense; surrender; inwvi Hons and subpoena of d must/may provide
17 37-3-501 State Statute Establishes application qualifications and regulatory compliance far Supervised Lenders and Servicers.  [Yes Yes Other service or product our agency License to conduct Supervised lending activity
ust/m. in South Cerolina
18 37-3-502 State Statute 8 licanse to make d loans. [Yes Yes Other service or product our agency Ucense to conduct Supervised lending activity
must/may provide n South Carolina
19 37-3-503 State Statute Establishes the Board's authority to issue licenses to make supervised loans. Yes Yes Other service or product our agency Ucense to conduct Supervised lending activity,
must/may provide In South Carolina
20 37-3-506 State Statute Established the Soard's y to perform on Supervised Lenders Yes Yes Other service or product our agency Supesvision of Supervised Lenders
must/may previde




Tza2920

21 State Ismute Establishes application qualifications and regulatary for  Lenders. Yes Yes Other service or product our agency Licensa ta conduct Restricted lending activity
0 in South Cergling
22 34-29-30 State Statute Establishes the Board's authority to Issue Mlcenses to make Restricted loans, Yes Yes License to contuct Restrictid lending activity
5 P 1n South Carolina
23 34-29-40 State Statute Establises the Board's authority to Issue or deny a license. Yes Yes Other service or product our agency License to conduct Restricted lending activity
mus provide in South Carolina
24 34-25-90 State Statute IE blished the Board's to perform on Restricted Lenders Yes Yes Other service or product our agency Supervision of Restricted Lenders
25 34-33-130 State Statute Establishes application qualifications and regulatory for Deferred Service Yes Ves Dther servica or product our agency Ucense to provide Deferred Presentment
Providers. musty
26 34-39-190 State Statute the Board's authority to perform on Deferred P Service Providers  |Yes Yes
27 34-41-40 State Statute Establishes application qualificatlons and regulatory comphiance for Check Cashing Service Providers, Yes Yes License to provide Check Cashing services in
South Carolina
28 34-41-70 State Statute Established the Board's authority to perform on Check Cashing Service Providers Yes Yes uparvision of Check Cashing Service
Providers




1 78

Service/Praduct Provided to Custo

|Preserve 2 safe and saund State chartered finariclal community by examining State chartered|General Public
financis] institutions

Customer Segments

Specify only for the follawing
Segments: (1) Industry: Name; {2}

P ignal Qrganization: Name; {3)
Public: Demographics.

Al
|Economig. Condition: All Incomes

; Maintalns a

|relationship with a State Chartered

financlal institution,

Divislons or Major Progr:

Banking Division

Fiscal Year 2018-2019
Accountability Report

Customer Temp

Description

The Banking Division ks responsible for chartering and supervising State banks, savings and loan associations,
savings banks, trust companles, and credit unions

Pracass applications for new financial Institutions and new branches Industry Banking Industry Banking Division The Banking Divislon Is responsible for chartering and supervising State banks, savings and loan assoclations,
savings banks, trust companles, and credit unlons
latory Compl industry Consumer Finance Industry Consumer Finance Examining The C Finance g progy I and supervises State licensed non-depository mortgage
Program lenders and servicers, supervised lendars, deferred p "t service p and check cashing service
lgrwldars.
Licensing Investigations industry Consumer Finance Industry C Finance L Prog he C Fimance Li

g program regulates and supervises State licensed non-deposltory mortgage
lenders and servicers, supervised lenders, deferred presentment service providers and check cashing service




State Board of Financial Institutions ] Fiscal Year 2018-2019
Accountabllity Report
Agency Code and Section: R23 ] ors —l

Partner Temp
Name of Partner Entity Type of Partner Entity Description of Partnership Associated Goal(s)

Federat Deposit Insurance Corporation Federal Government Partners to assist agency in completing examinations In required timeframes by either alternating examinatlons or completing 1.1.1;3.2.2

examinations jointly. Also provides examiner training and hosts conferences on industry-related topics.
National Credit Union Administration Federal Government Partners to assist agency in completing examinations in required timeframes by either alternating examinations or completing 1.1.1;3.2.2

examinatlons Jointly. Also provides examiner training and hosts conferences on industry-related topics.
Federal Reserve Bank Federal Government Completes examinatlons of bank holding companies to ensure safety and soundness. Also provides examiner training and hosts 1.1.1;3.2.2

conferences on industry-related topics.
SC Department of Consumer Affairs State Government Legal interpretation of statute and enforcement for Title 37 11.2,1.2.2,21.1,
SC Secretary of State State Government Legal authority for companies to conduct business in SC 11.2,1.2.2
SC Department of Insurance State Government Licensing of insurance companies and agents 1.1.2,1.2.2
SC Attorney General State Government Legal enforcement of Title 34 - Deferred Presentment 112,122
Consumer Finance Protectian Bureau Federal Government Federal regulatory authority 11.2,1.2.2
Conference of State Bank Supervisors Non-Governmerital Database provider for mortgage licensing and regulation; Provides examiner training and hosts conferences on industry-related 1.1,2,1.2.2,3.2.2

Organization topics.

SC Law Enforcement: Division State Government Sauth Carolina Criminal background checks 3.2.1,3.22




Is this a Report, Review, ot
both?

Internsl Review and Report

Report or Review Name

Accountablility Report

Name of Entity Requesting
the Report or Conducting
ewiew

Type of Eatity

Reparting
Frequenty

Current Fiscal Year:
Submission Date or Review
Timeline (MM/DD/YYYY}

Summary of Information Requested in the Report ar

Reviewed

Agency's mission, objectrves to sccomplish e milmian,

Method 16 Access the Report or Information from the Review

sad External Review Template

Fizcal Yesr 2018-2019
Accountahility Report

Exscutive Budget Offica State Annually September 15, 2019 and parfarmance measures that show the degree to
which objectives are belng met
House Labor, Commerce, and
External Review and Report  |Deferred Presentment Annua! Report ‘"d:am"?:::}lt:::::;m State Annually May 19, 2018 Monttor the deferred presentment Industry Veritec (database provider)
Committes
Externat Review and Report ﬁ;’:‘u‘ﬂ::’:m Pasition of Financlal General Assembly State Aanually September 15, 2018 [FapHal pastticn efan ﬂt:: nclal Insticutions supervised by Contact Banking Division
External Review and fepart 'Flnnnclal Audit SC State Auditor’s Office State Annually July 1 -June 30 Financial audit mm_— .




Budget Request
Summary



FY 20-201Budget Priorities Summary

State Board of Financial Institutions

Budget Priorities Fundirlg FTEs
Priority
Type (non-
recurring/
Priority | recurring Non -
No. /other) Priority Title Priority Description Recurring | Recurring Other Federal Total | State | Other | Federal | Total
Fully fund annualized cost
Personal of currently authorized
1 Recurring Services positions. 123,238 123,238
Fully fund health insurance
Employer costs and retirement
2 Recurring Contributions contributions. 204,582 204,582




Budget Request Summary

2019 - 2020 2020 — 2021
Appropriation Budget Request Difference
Banking $2,083,000 $2,173,000 $90,000
Consumer Finance 2,271,566 2,304,804 33,238
Employer Contributions 1,244,418 1,449,000 204,582
Administration 34,377 34,377 0
Total $5,633,361 $5,961,181 $327,820

e The agency is requesting an increase in the funding authorization of $327,820. No new FTEs are
requested.

o The Banking Division is requesting $90,000 and the Consumer Finance Division is requesting $33,238
in Personal Services to fully fund the agency’s FTE positions. The agency is requesting $204,582 in
Employer Contributions in order to fully fund health insurance costs and retirement contributions.



Budget Request



RUHEAWRRIISNN Board of Financial Institutions

AGENey Cop:

R230 l <iciov: [ 7

Fiscal Year 2020-21
Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

| For FY 2020-21, my agency is (mark “X”);

|| Requesting General Fund Appropriations,

| X | Requesting Federal/Other Authorization.
|| Not requesting any changes.

| For FY 2020-21, my agency is (mark “X™):
___| Requesting Non-Recurring Appropriations.
_ | Requesting Non-Recurring Federal/Other Authorization.
| X | Not requesting any changes.

For FY 2020-21, my agency is (mark “X”):
|__| Requesting finding for Capital Projects.
- | X | Not requesting any changes.

| For FY 2020-21, my agency is (mark “X”):
|| Requesting a new proviso and/or substantive changes to existing provisos.
| [Eﬁl Only requesting technical proviso changes (such as date references).

X ] Not requesting any proviso changes.
Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email
I Pmmn?; Alicia Sharpe 803-9871 Alicia.Sharpe@sto.sc.gov
~ONTACT:
| SECONDARY Brad Livingston 803-734-2638 | Brad Livingston@sto.sc.gov
CoNTACT:

I have reviewed and approved the enclosed FY 2020-21 Agency Budget Pla ich is complete and accurate to
the extent of my knowledge. . ;

Ageney Director

SIGNDATE:

TYPE/PRINT NAME: | Richards H, Green/Ronald R. Bodvake
This form must be signed by the agency head — not a delegate.




AGENCY NAME:
ACENey Conr

Board of Financial Institutions

R230 Bl Sccion: 79

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | 1

Pravide the Agency Priority Ranking from the Executive Summary.

Personal Services — Banking Division

TITLE
Provide a brief, descriptive title for this request,
General:
Federal;
AMOUNT Other: $90,000
Total: $90,000

What is the net change in requested appropriations for FY 2020-217 This amount showld

correspond to the total for all funding sources on the Executive Summary.

NewPosimions | VA

Please provide the total number of new positions needed  for this request,

Mark “X* for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED WITH

Proposed establishment of a new program or initiative

THE REQUEST

| Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

X | Govermment and Citizens




ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

JUSTIFICATION OF
REQUEST

Board of Financial Institutions

R230 | secriox: [ L)

This increase in funds will allow the Agency to fulfill its goals, strategies, and objectives
as defined in its fiscal year 2019 Accountability Report.

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of

these funds be evaluated?

Board of Financial Institutions — Banking Division employees who arc cligible.

What individuals or entities would receive these funds (comtractors, vendors, grantees,
individual beneficiaries, etc.)? How would these Junds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility cviteria?

Authorization of additional earmarked funds is requested in order to fully fund the
annualized cost of all the Agency authorized positions.

Please thoroughly explain the request to include the Justification for funds, potential
aoffsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAMI: Board of Financial Institutions

AGENCY Copr: R230 l sccnioy: 79

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | 2

Frovide the Agency Priority Ranking from the Executive Summary.

Personal Services — Consumer Finance Division
TITLE

Provide a brief, descriptive title for this request.

General:

Federal:

AMOUNT Other: $33,238

Total: $33,238 ,

What is the net change in requested appropriations for FY 2020-217 This amount showld
correspond to the total for all fimding sources on the Executive Stmmary.

NEw PostTions | N/A
Please provide the total number of new positions needed  for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development

Related to a Non-Recurring request - If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
X | Government and Citizens




AGENCY NAME:
AGENCY CODE:

Board of Financial Institutions

R230 STCTION: 79

ACCOUNTABILITY
OF FUNDS

This increase in funds will allow the Agency to fulfill its goals, strategies, and objectives
as defined in its fiscal year 2019 Accountability Report.

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this fimding
reguest support? How would this request advance that strategy? How would the use of
these finds be evaluated?

RECIPIENTS OF

Board of Financial Institutions — Consumer Finance Division employees who are
eligible.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Authorization of additional earmarked funds is requested in order to fully fund the
annualized cost of all the Agency authorized positions.

Please thoroughly explain the request to include the justification for Junds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




Board of Financial Institutions
R230 Il sccnon: I 79

FORM B1 — RECURRING OPERATING REQUEST

AGENCY NAME:
AGENCY CODE:

AGENCY PRIORITY [ 3 ]
Provide the Agency Priority Ranking from the Executive Summary.

Employer Contributions
TITLE ploy

Provide a brief, descriptive title Jor this request.

General:
: Federal:
| 511~ AMOUNT Other: $204,582
Total: $204,582
What is the net change in requested appropriations for FY 2020-21? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEW PosrTions | N/A j
Please provide the total number of new positions needed for this reguest.

| Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
FACTORS Non-mandated program change in service levels or areas

ASSOCIATED WITH Proposed establishment of a new program or initiative

THE REQUEST Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Humnan Development

ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development

X | Government and Citizens

This increase in funds will allow the Agency to fulfill its goals, strategies, and objectives
as defined in its fiscal year 2019 Accountability Report.

ACCOUNTABILITY
OF FUNDS




Board of Financial Institutions
R230 Bl Sicion: | 79

What specific strategy, as outlined in the FY 20]9-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these fumds be evaluated?

Board of Financial Institutions (Other Funded) employees who are eligible for health
insurance and employees participating in the State Retirement Plan and the related
RECIPIENTS OF employer ibution i es.

AGENCY NAME:
AGENCY CODE:

FUNDS
What individuals or entities would receive these Junds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these Junds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?
Authorization of additional earmarked funds is requested in order to fully fund health
insurance costs and State Retirement System costs.
JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the Justification for funds, potential
offSets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why

existing vacancies are not sufficient.
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Proviso Request
Summary



Transportation and Regulatory Subcommittee Proviso Request Summary

Agency
Recommended Action

(keep, change, delete,
Proviso # in FY 20-21 Act Proviso Title Short Summary add)

This proviso allows the Board of
Financial Institutions to collect funds to
79.1 Supervisory Fees cover the expenditures of the agency. Keep




SECTION 79 - R23-BOARD OF FINANCIAL INSTITUTIONS

79.1. (FI: Supervisory Fees) The Board of Financial Institutions shall fix supervisory fees of banks, savings
and loan associations and credit unions on a scale which, together with fees collected by the Consumer Finance
Division will fully cover the total funds expended under this section.



Carry Forward Information



Other Funds Carry Forward Information

Carry Forward into Fiscal Year 2019 - $2,642,866.50

The Board of Financial Institutions does not receive any General Funds. It operates on 100% Other Funds,
and all funds are collected from the regulated financial institutions.

Supervisory fees are generally collected by the Banking Division in September through October of each
year and by the Consumer Finance Division in December through February of each year. In either case, a
carry-forward is necessary to allow each Division to operate from the end of the previous fiscal year until
receipt of the supervisory fees for the current fiscal year. If the previous fiscal year ends with a balance
greater than the carry forward required for the current fiscal year, either Division may assess the institutions
that it regulates less than its share of the Board of Financial Institutions’ total appropriation.



G I H | | | J B L 1] w i
$Available Cash By Fund By Fiscal Year Vith CPST Acts)
Author JGRANT Status of Data 12/30/2019 02:54:56
. Chert| L Filter | | Information

5

Business area Application of funds Fund . ding ¢ .

R230 BOARD OF FINANCIAL INSTITUTION [ 02 SPECIAL REVENUE FDS [ 30350000 | OPERATING REVENUE $ 2 642 866.50
R230 BOARD OF FINANCIAL INSTITUTION [ 02 SPECIAL REVENUE FDS [ 30350052 | BOFI PROSECUTION FDS $0.00
R230 BOARD OF FINANCIAL INSTITUTION | 02 SPECIAL REVENUE FOS | Result $ 2,642 866 50
R230 BOARD OF FINANCIAL INSTTUTION | 08 TRUST & AGENCY FDS [ 30240000 HR-PRDEFAULT ¥ 0.00
R230 BOARD OF FINANCIAL INSTITUTION [ 08 TRUST & AGENCY FOS [ 30267000 | PR LIABILITES - SAP § 0.00
R230 BOARD OF FINANCIAL INSTITUTION | 08 TRUST & AGENCY FDS [ 38530000 | SCEIS AGY SET ASDE $0.00
R230 BOARD OF FINANCIAL INSTITUTION | 08 TRUST & AGENCY FDS | Result % 0.00
R230 BOARD OF FINANCIAL INSTITUTION Result $ 2,642 B66.50
Dverall Result % 2,642,866.50




FTE Breakdown



Agency FTEs

Banking Division 22
Consumer Finance Division 34
Total 56



Changes in Key Personnel



In February 2019, Robert L. Davis resigned as Commissioner of Banking and Richards H. Green was
appointed to replace him. Commissioner Green has over 20 years of experience with the Board of
Financial Institutions. Prior to his appointment as Commissioner, he served as the division’s Chief
Examiner.

Senior Examiner Remonia C. Felix was promoted to Chief Examiner to replace Commissioner Green.
Chief Examiner Felix has over 21 years of experience with the Board of Financial Institutions.

Effective January 16, 2020, Carl Jeffcoat resigned as Deputy Commissioner of Consumer Finance. Mr.
Jeffcoat had 15 years of experience with the Board of Financial Institutions.



